MILAN AREA SCHOOLS
BOARD OF EDUCATION
SPECIAL MEETING
WEDNESDAY, July 31, 2024 (3:00 PM)
AGENDA

I. Call to Order
I1. Pledge of Allegiance

ITI. Communications / Community Engagement
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be considered a
public meeting. There are two times for public participation during the meeting as indicated in the agenda. When addressing the Board, you will be
asked to state your name. The Board determines the amount of time granted to individuals or groups to speak. Each person shall be allowed to speak
for up to 3 minutes. Board members may question speakers, but are not obligated to answer questions or make statements or commitments in response
to issues raised by the public. In general, such items will be referred to the superintendent for advisement, investigation, study, and/or recommendation
or designated as future agenda items for Board consideration.

A. Public Comments

IV. Routine Matters for Approval
A. Minutes of the Regular Meeting of July 10, 2024
B. Minutes of the Regular Meeting Closed Session of July 10, 2024

V. Milan Area Schools Strategic Plan Business
A. Personnel / Leadership
1. Teacher Appointments

VI. Other Old/New Business
A. Closed Session - Negotiation Strategies

VII. Adjournment



MILAN AREA SCHOOLS
BOARD OF EDUCATION
SPECIAL MEETING
WEDNESDAY, July 31, 2024 (3:00 PM)
RESOLUTIONS

I. Call to Order

The regular meeting of the Milan Area Schools Board of Education was called to order in the District Office
Boardroom located at 100 Big Red Drive, Milan MI, 48160, by President Cislo at p.m. on
July 31, 2024.

Board Members Present:
Board Members Absent:
Staff Present:

Guests Present:

I1. Pledge of Allegiance

III. Communications / Community Engagement
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be considered a
public meeting. There are two times for public participation during the meeting as indicated in the agenda. When addressing the Board, you will be
asked to state your name. The Board determines the amount of time granted to individuals or groups to speak. Each person shall be allowed to speak
for up to 3 minutes. Board members may question speakers, but are not obligated to answer questions or make statements or commitments in response
to issues raised by the public. In general, such items will be referred to the superintendent for advisement, investigation, study, and/or recommendation
or designated as future agenda items for Board consideration.

A. Public Comments

IV. Routine Matters for Approval
A. Minutes of the Regular Meeting of July 10, 2024

Motion by supported by to approve the minutes of the regular meeting of
July 10, 2024.

Meray Prior Rosen-Leacher Cislo Faro Gutierrez Heikka
Carried

B. Minutes of the Regular Meeting Closed Session of July 10, 2024

Motion by supported by to approve the minutes of the regular meeting
closed session of July 10, 2024.

Prior Rosen-Leacher Cislo Faro Gutierrez Heikka Meray
Carried




V. Milan Area Schools Strategic Plan Business
A. Personnel / Leadership
1. Teacher Appointments

Motion by supported by to approve Anna DiMelis as an elementary
teacher, Cameron Vocke as an middle school math teacher, Autumn Dutka as a high school math teacher, Amy
Olson as a high school social worker, and Jennifer Taylor as a Paddock Speech and Language Pathologist
effective for the 2024-2025 school year.

Rosen-Leacher Cislo Faro Gutierrez Heikka Meray Prior
Carried

VI. Other Old/New Business
A. Closed Session - Negotiation Strategies

Motion by supported by to enter into closed session pursuant to Section
8(1)(c) of the Michigan Open Meetings Act for Negotiation Strategies.

Cislo Faro Gutierrez Heikka Meray Prior Rosen-Leacher
Carried

Time entered closed session

Time returned to open session

VII. Adjournment - Time of Adjournment




DRAFT

MILAN AREA SCHOOLS
BOARD OF EDUCATION
REGULAR MEETING
Wednesday, July 10, 2024

The regular meeting of the Milan Area Schools Board of Education was called to order in the Milan
Area Schools District Boardroom located at 100 Big Red Drive, Milan MI, 48160, by President
Cislo at 7:00 p.m. on July 10, 2024.

Board Members Present: Cislo, Heikka, Meray, Faro, Rosen-Leacher, Gutierrez, Prior
Board Members Absent: None

Signed in Staff: Bryan Girbach, Ryan McMahon, Krista Hendrix, Margaret Durkee
Signed in Guests: Scott Morrell

Pledge of Allegiance

Public Comment: None

Motion by Gutierrez supported by Prior to approve the minutes of the regular meeting of June
26, 2024. All Ayes. Carried 7-0

Motion by Prior supported by Gutierrez to approve the minutes of the regular meeting closed
session of June 26, 2024. All Ayes. Carried 7-0

Motion by Faro supported by Meray to approve the bills/reimbursement of expenses.
All Ayes. Carried 7-0

The Board talked through their Michigan Association of School Boards (MASB) Board Self
Assessment with Scott Morrell from MASB.

Motion by Faro supported by Rosen-Leacher to adopt the following resolutions:

B. To name JP Morgan Chase/Chase Bank, Fifth Third Bank, US Bank, Michigan School
District Liquid Asset Fund, Bank of NY Mellon, First Merchants Bank, and MBIA
Michigan Class as depositories for General Fund, Payroll, Debt Retirement, Trust and
Agency, Food Service, Athletic, and Internal Accounts for district moneys for the
2024-2025 fiscal year and that the following staff members’ signatures be attached to
the respective accounts as listed:

e General Fund, Payroll & Invoice, Debt Retirement, Food Service, Trust and
Agency, Athletics — Superintendent, Assistant Superintendent, and Finance
Director



High School — MHS Principal, MHS Assistant Principal, and Superintendent
Middle School — MMS Principal, MMS Assistant Principal, and Superintendent
Symons Elementary — Symons Principal, Finance Director, and Superintendent
Paddock Elementary School — Paddock Principal, Finance Director, and
Superintendent
Be it further moved that the superintendent or designee is authorized to transfer funds
from savings to checking and checking to savings and is authorized to buy time
savings certificates and invest district monies in accordance with state and/or federal
law and Board Policy.

C. To designate the Superintendent or designee to post notices of meetings.

D. That the law firm of Thrun Law Firm, P.C., be retained as the district’s legal counsel
for the 2024-2025 fiscal year. Further moved that the Superintendent is authorized to
extend the retainer relationship with Thrun Law Firm, P.C. for one year upon its
anniversary date. Further moved that other legal counsel may be retained for specific
purposes, as needed.

E. To approve the appointments listed below:

e Voting Delegates to MASB Gutierrez and Rosen-Leacher.
e Alternate voting Delegates to MASB Meray and Cislo.
All Ayes. Carried 7-0

Motion by Faro supported by Meray to approve the Site Sinking Fund Millage Ballot Proposal
as provided in Attachment A. Further to authorize the Superintendent or designee to complete
and file all of the necessary documents as required by the resolution. All Ayes. Carried 7-0

Motion by Faro supported by Gutierrez to approve the Annual Loan Activity Application
Resolution to repay the School Loan Revolving Fund as provided in Attachment B.
All Ayes. Carried 7-0

Motion by Rosen-Leacher supported by Prior to approve Julianna Naccarato as an elementary
teacher, Alexandra Bourdeau as an elementary teacher, Jackson Hawkins as a middle school
social studies teacher, and Noah Lopez as the MS/HS band teacher effective for the 2024-2025
school year. All Ayes. Carried 7-0

Public Comments: None

Assistant Superintendent’s Comments were heard on the following topics:
e Benchmark Achievement Goals Update
e 35j Grant Update (Literacy Instruction)

Superintendent’s Comments were heard on the following topics:
e 2024-2025 SChool Calendar Released
e Reimaging MAS: 2024-2025 and Beyond
o Building Configuration
o Paddock and Symons Start Times
e Site Sinking Fund Next Steps

Board Member Comments:
e Faro provided a financial update.



e Gutierrez reminded the community of upcoming open houses and confirmed that staff would
attend. She also stressed the importance of open houses with grades shifting to new schools
in the fall.

e Meray apologized for her absence at the last meeting. She expressed gratitude for the
finalization of the sinking fund language. She also stated that she looked forward to
upcoming goal setting sessions in light of our recent Board Self-Evaluation She also thanked
Mr. McMabhon for organizing upcoming paid PD for teachers.

Motion by Heikka supported by Prior to enter into closed session pursuant to Section 8(1)(c) of
the Michigan Open Meetings Act for Negotiation Strategies. All Ayes. Carried 7-0

Time entered closed session §:32 p.m.
Time returned to open session 10:36 p.m.

Time of Adjournment 10:36 p.m.



